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West of Scotland Supervisors of Midwives
Conference 2009

February 11" and March 11"

Supervision in Action
Midwifery Leadership —Making it happen

Facilitator Liz O’Neill
Welcome and Introductions
Understanding Leadership in a Supervisory Role
Challenges and skills
Influencing and Using Power
Leading Change
Coaching for Development
Communication
Dealing with Conflict
Taking Stock

Planning and Prioritising



